* 4 k

Project funded by
EUROPEAN UNION

AGREEN ~ Black $ea
| CooreraTioN
Community for climate-smart agriculture ‘

Common borders. Common solutions.

AGREEN
Cross-Border Alliance for Climate-Smart and Green Agriculture in
the Black Sea Basin

N e &

QnLndptneh hLunLuL|uuan.| anuijt[LunnLd




0 .
AN . R
N2 f AL A0 Bl B crosseonom

% = " " - COOPERATION
— Community for climate-smart agriculture

* *
* 4 Kk

Project funded by
EUROPEAN UNION

Common borders. Common solutions.
funuGiwy” nLhEunw NGEwnpnuywt, ICARE hhdbwnpwd

Unnnt| 5. YnLndptpeh hwpwywynct onLjuywdwpned
1. Uwpeptunnhtqh nGpp W uwhdwlnwdp
2. Uwpptunhtuqp b gynenunnbinGuwud ninpunp

3. Uwpptunhtugh nwqidwywpnrpynLup Yuynct
qnLnuwninGuuwut wpunwnpwbptGnph hwdwnp

4. QY nLnuntinGuwlwl dJupeGnhtgh yjwitwynpnedp
5. UprynLUplbph swthnedp W 62qgpinnLdp



* % Kk

QCOmmuni’ry for climate-smart agriculture

Common borders. Common solutions.

Project funded by
EUROPEAN UNION

Uwppbunhugh nGpp W uwhdwuncdp

huswtu E wpunwnpwupp pGpdned 2nLyw

Uwpwluph yGnpnLdnLpyncu

Phqubulin, npnl ntp NLUEU dwnptiinhUgh Ut UwpptGrhuguwjhlu

Uunhwnncghnuwi yGpnLdnipjn

Uwppbrhugh punhwuntp wnwownpwuplutn

QAnpéwinnypwjihu yGninLdnLpnL

qgnpénLutnLpjwlu 3
UninbGgnrdutpp

Black ) ea

CROSS BORDER
COOPERATION



* 4 k

Common borders. Common solutions.

Project funded by
EUROPEAN UNION

yuneGBruacfannsnNNIB3NIuUGRIZUNR
ERNnAUmUSUSUEUURnSuusIuns

AuSURNRNNIB3NTGIUNUIUSUGIRUmNULRR
GUUfGUNU3NIB3ULIUGUSLULE




L g COOPERATION

AGREEN Black yea
Community for climate-smart agriculture

Project funded by
EUROPEAN UNION

Common borders. Common solutions.

Institute of Marketing

[wbdwhunpnh gwuynipejntbutpp pwgwhuwjnbint,

-—'—._'

Ywlpuwwntubint W pwdwpwpbine yunwyuwnpdwl .- TS
aqnndplpwg E /" S,
( Ywpptwnhugh
uwhJdwuncdp
~ . /‘



* X %

* *

* *

* *
* 4 k

COOPERATIO

Project funded by
EUROPEAN UNION

Common borders. Common solutions.
UUurysShLah LIUSUUL 54 OanFSLere

QbGnp pbpty

Lann qutp JuunwhbhnieynLu

Ogunuwagnnpodtind W ywnwywnpGiny
hEnhuwynLeinLUp hdwlwy husu E Yyppwnbih

hdwlw| pn [uwpwup Undnnt| 2nLywil




* X %

* *
* *
* *

* 5 k

QCommuni’ry for climate-smart agriculture

Common borders. Common solutions.

Project funded by
EUROPEAN UNION

Uwnpptwnhlugp W gjncnuinunbGuwywlu npnpwnp

*  QynLnuunuuntuwywu 2nLywywdwpnudp dhwynpned £
wpunwnpnnutGnhu W uywnnnutGphu Jh 2wpp gnpdnnniejntuutpp
Uhongny W, hGtinlLwpwp, nwnuncd E inuinGuncpjwu Ywplenp tnwipp

Black yea

CROSS BORDER
COOPERATION



* ve * COOPERATION

AGREEN Black yea
Community for climate-smart agriculture

Project funded by
EUROPEAN UNION

Common borders. Common solutions.
Uwnpptwnhlugp W gjncnuinunbGuwywlu npnpwnp

o

QynLnununtGuwywl

dJwppbunhlo

X @

cnLjwjwywnpnidp




* 4 k

Common borders. Common solutions.

Project funded by
EUROPEAN UNION

SnLywyh  Uwppbwhugh _u
YJuwnnLgwbdpp hwJdwywpgp——

hUunmhwnnLphnuwy

dhuwlultp




* 4 *

Common borders. Common solutions.

Project funded by
EUROPEAN UNION

wnrnynLuwptb

pNLRjwl wab
CnLyuwih

punjuwjuncd

inGhuuningh
wutph

QynLnunuwntuwy
wl Jwppbunhlug GUwdnLn




COOPERATION

AGREEN Black yea
Community for climate-smart agriculture

* 4 k

Project funded by
EUROPEAN UNION

Common borders. Common solutions.

§ ! Green %
1M0rkeﬂng

. -
-
./

RECYCLED ECO FRIENDLY

Ywlwy Jwppbphuqpn yGpwpbpnud E wpmnmwnpwuph dawydwl

L gnwagnh gnpdpupwghl’ hpuudwd npwug hpwywlu Ywd
wyuywpynn ptwwywhwwuwywl uinLtunLpjwu ypw



* X %

*
*

*
* 4 k

OOE

AGREEN Black yea
Community for climate-smart agriculture

Project funded by
EUROPEAN UNION

Common borders. Common solutions.

cnLjuwjwhwudwlu nwquwyuwnnipjnitup
YuwjnLu gjnLnuinunGuwywu wpunwnpwuputnph hwdwn

) (

dGpdGnh 2nLyw UnnwGpwwunhy Jwppbrehuq
Rwdwjlph Ynndhg wewlgynn ||
gjnLnunuwnGuntejnLu ) : UGgnuwjpl purjwjunud

Jwbéwnp nGuinnpwuuGphu W

Jwaéwnp $tpdwnid W qpnuwannLlaJnLUJ hwuwnwwnieynLlutphu

) (

Swdwguwlg / E-thnuwn / Ung. hwppwy QUG |-inGnwywup wpa2wyubn




* X %

* *

* *

* *
* 5 k

COOPERATION

AGREEN Black 5oz
Community for climate-smart agriculture

Project funded by
EUROPEAN UNION

Common borders. Common solutions.
QjLnuwwnunGuwlyuwl 2nLtjuywyjuwpdwl yiwuwynpned

SWOT analysis: Who are you?

= o

Internal factors

] strengths EELQEREES
What do we do well? What things do we need
Ltnlw Uhduiyh
yGnnLdnLpynLu

Rhlunuulr@- LpjnLULGp [ jf
G

UwwnUwhputn
opportunities threats

What trends are creating What obstacles
more opportunities for us are we facing

External factors




COOPERATION

* 4 *

AGREEN Black yea
Community for climate-smart agriculture

Project funded by
EUROPEAN UNION

Common borders. Common solutions.
QjLnuununtGuwywl 2nLtjuywyjuwnpdwu yiuwuwynpned

Npnaby > dnnnypnwagpwywu
rhpwhuwjhu swithwuh2utn
onLywl > 3AnqbGpwlwywu
/ swithwuhaubn
/
hUwluw) v 3Gwnwpnpppnipjntbutph 2pgwliwy
hwawhuinpnutGphu v UnygnpnrpnLuubp

v Uléh JGpinwénipeyniu




* 4 *

QCommuni’ry for climate-smart agriculture

Common borders. Common solutions.

Project funded by
EUROPEAN UNION

Uwppbunhugh bywwnmwyutpp

fuGlwgh ganpoGwnaG

S M A R T

Specific Measurable | Achievable Relevant @ Time-bound

- State what - Provide a way - Within your - Makes sense - State when

you'll do to evaluate scope within your job you'll get it
funcion done

- Use action - Use metrics - Possible to

words or data targets | accomplish, - Improves the - Be specific
attainable business in on date or
some way timeframe
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Joint Operational Programme Black Sea Basin 2014-2020 is co-financed by the European Union through the European Neighbourhood Instrument and by the participating countries: Armenia,
Bulgaria, Georgia, Greece, Republic of Moldova, Romania, Turkey and Ukraine.

This presentation was produced with the financial support of the European Union. Its contents are the sole responsibility of ANATOLIKI - Organization for local development and do not
necessarily reflect the views of the European Union.




