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CROSS-BORDER ALLIANCE FOR CLIMATE-SMART AND GREEN AGRICULTURE IN THE BLACK SEA BASIN
(KARADENIZ HAVZASI’NDA IKLIME DUYARLI, YESIL TARIM ICiN SINIROTESI ORTAKLIK)

Sozlesme Referans No: BSB 1135

BASIN BULTENI NO:5

AGREEN MARKA STARTEJiSi ULUSLARARASI KONFERANSI

Tarih: 29/07/2021
Yer: Ibis Otel, Erivan, ERMENISTAN
Yiizyiize ve On-line (ZOOM platformu)

Universitemizin Ortag Oldugu Avrupa Birligi Destekli AGREEN Projesi’nin Ortak Marka
Stratejisi 1. Uluslararas1 Konferans1 Ermenistan’da Gerceklestirildi.

Tekirdag Namik Kemal Universitesi’nin Avrupa Birligi fonlariyla siirdiirdiigi AGREEN “Cross-
border Alliance for Climate-Smart and Green Agriculture in the Black Sea Basin” (Karadeniz
Havzasi’nda iklime Duyarli, Yesil Tarm icin Simrotesi Ortaklik) Projesi’nin ilk Uluslararasi
Konferansi, Ermenistan’in baskenti Erivan’da gerceklestirildi. Tarim, ticaret ve arastirma
sektorlerinin onde gelen paydaslarina yonelik olarak, Erivan’da yuzyuze ve cevrimici katilimla
gerceklestirilen Ortak Marka Stratejisi Uluslararasi Konferansi’nin acilis konusmalar1 Ermenistan
Cevre Bakan Yardimcisi Anna Mazmanyan, Ermenistan Ulusal Ziraat Universitesi Rektor Yarimcisi
Mariam Movsisyan ile AGREEN Projesi Genel Koordinatorii ve Dobruca Tarim ve isletme Okulu
temsilcisi Violeta Dimitrova-Naydenova tarafindan yapildi.

Karadeniz Havzas1 Sinirétesi isbirligi Programm 2014-2020 2. Teklif Cagris1 kapsaminda siirdiiriilen
AGREEN Projesi’nin ilk donem calismalar, havza ulkelerinde iklime duyarli tanim (CSA) fizibilite
calismalan, Karadeniz Havzasi menseli ortak bir marka stratejisinin gelistirilmesi ve bu pazara
sahip CSA irilinlerinin satis ve dagitim kanallarin1 bir araya getiren lojistik merkezlerinin
interaktif haritas1 lizerine yogunlasti.

Turkiye, Bulgaristan, Romanya, Yunanistan, Ermenistan ve Gircistan’dan 2 Universite, 3 sivil
toplum kurulusu ve bir kalkinma ajansinin ortaklasa yiirtittiigli projenin bu ilk uluslararas
konferansinda, bir yildir surdirulen fizibilite sonuclar, ortak marka stratejisi raporu, iyi
uygulama ornekleri ve her Ulkedeki iklime duyarli tarim udrunlerinin perakende/toptan satisi
yapilan lojistik merkezleri katiimcilarla paylasildi. Universitemizi temsilen, Ziraat Fakiiltesi
ogretim Uyeleri ve AGREEN proje uzmanlann Prof. Dr. Fatih KONUKCU, Prof. Dr. M. Omer
Azabagaoglu, Prof. Dr. Selcuk Albut ile Uygulama Toplulugu Koordinatérii Ogr. Gor. Dr. Duygu
Dogan sunumlar gerceklestirdiler. Ozellikle iklim akilli tarim kavraminin hangi tiir uygulamalar
kapsadigi, ortak marka gelistirmede iilke bazli uygulamalar ve perakende/toptan satis
merkezlerinin 6zellikleri Gizerine ilginin yogunlastigi gozlemlendi.
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Cross-Border Alliance for Climate-Smart and Green Agriculture in the
Black Sea Basin (BSB-1135)

International Business Conference for presentation of the Regional
Branding Strategy

Location: Yerevan, Armenia
Date: 29th July 2021
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Turkey's Agricultural potential

Area Of the cultivated land:
Land use (million ha) * %75 cereals
- + %8.% legumes
Agriculture 231 . %7.70f :
Forest 215 * % 7.2 industrial

Meadow and pasture 145 21 tubee plants

Agricultural sector:
Water body and others 178 « " 19.2% of total employment

76.9 3.1% of all exports {55.32
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Bulgaria (BG)

The Branding Strategy aims at providing the
essential marketing tools for  successfully
designing and promoting the CSA Brand

Vision of CSA Brand
Consumers’ awareness raising
Gaining community support
Evoking direct and immediate response of
agricultural and food sector

L

Liana Panaitescy

CSA Brand Mespect tos nuture
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Turkey (TR)

BSB brand positioning What are BS3 brand offering?

’ The currest agricultural product market: comventionally produced agrioutiusal
What products are BSB brand offering? prodcs, wd

What is 858 brand unique value to offer to each target customer

How wil BSB brand connect with their target customers? % gg::f mmlsmmm Y sstara

What are the BSB brand abilities to demonstrate or communicate
this difference to the target market, B5B tranded C(SA products should highight the agricuttural products they

Co%s y produce in & sustainable and envirosmentally friendly manner. it should be
How the CSA products s diferent or better than competitrs. ¢ o1 b beling mckaging and commercias
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Turkey (TR)

Wholesale and retall logistics centers for Neighborhood Markets
Organic Farming (OF) and Good

5 . 4 These operate mostly under the control of local governments,
Agricultural Practices (GAP) Product

There are a total of 24 organic neighborhood markets in Turkey.

- Istanbul (9)
There are many national and local wholesale |, . (a)

and retall logistics conters in Turkay, - Ankara {2)
They market thelr products through - Kaysert (2)
neighborhood markets, market chains online Balikesir (1)
sales centers. - Bursa (1)

The names, addresses and current fist of all - Diyarbakir (1)
national and local organic product companles Eskisehir (1)
can be reached anad ac d on the website Mugla (1)

of the Ministry of Agriculture and Forestry: - samsun (1)
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Basin Biilteni No. 5 “elektronik haber biilteni” formatinda Tiirkce ve ingilizce yazilmis olup basin
temsilcileriyle paylasilmistir.

“More Follows™

“End"

Joint Operational Programme Black Sea Basin 2014-2020 is co-financed by the European Union through the
European Neighbourhood Instrument and by the participating countries: Armenia, Bulgaria, Georgia, Greece,
Republic of Moldova, Romania, Turkey and Ukraine.

This publication was produced with the financial assistance of the European Union. Its contents are the sole
responsibility of Tekirdag Namik Kemal University and do not necessarily reflect the views of the European
Union.
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